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3i

March 20lZ

TRUSTEES'REPORT
The Trustees present their annual report, including their Strategic Report, and the consolidated audited financial
statements for the year ended 31 March 2017.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Number of Company:
Registered Charity Number (England and Wales):
Registered Charity Number (Scotland):

07697170
1145181

sc042870

Principal address:

32-36 Loman Street
London, SE1 OEH

Carers Trust was formed on

1st April 2012 by the merger of The Princess Royal Trust for Carers (Company No
SC015975)
and Crossroads Association (Company No 1544708, Charìty Ño
282102L Both legacy names continue to be used, but neither traded during the year ended 31 March 2-017.

SC125046, Charity No

-

-

Carers Trust operates a wholly-owned subsidiary company, Carers Enterprises Limited: company number
03244605. The subsidiary's financial performance is reflected in the consolidated accounts.

Directors and Trustees
The directors of the charitable company are its Trustees for the purpose of charity law.
The directors of the company who served during the year ended 31 March 201T are listed as follows:
Stuart Taylor (Chair)
Mark Currie (Treasurer)
Patrick Healy (Vice-chair)
Gareth Howells "

William McCormick *
Tim Poole *

Lynne Powrie *
Veronica Stonor *
Philip White.
Dr Edward Wojakovski

(appointed 17 June 2016)

(appointed 15 November 2016, resigned 20 June 2017)

'These Trustees are also Trustees of Network Partner organisations and these accounts contain transactions w¡th those bodies

President
Her Royal Highness The Princess Royal

Vice Presidents
Andrew Robertson, OBE, LLB
Hilary Devey CBE
Dr John Lowrie Morrison OBE
Maureen Lowrie Morrison
Trevor Hemmings, CVO
The Rt. Hon. Lord Mackay of Clashfern, KT, pC, eC
Dame Gillian Wagner DBE
Andrew Cozens CBE
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REFERENCE AND ADMINISTRATIVE DETATLS (continued)

Gommittee membership
Finance and General Purposes

Network

Mark Currie (Chair)
William McCormick
Stuart Taylor

Patrick Healy (Chair)
Lynne Powrie

Audit

Appointments and Nominations

Sohail Rasul(Chair).
Patrick Healy
Stuart Taylor
Dr Edward Wojakovski

Patrick Healy (Chair)
Lynne Powrie
Stuart Taylor

Wales
Gareth Howells (Chair)**
Patrick Healy
Alison Jones*
Chris Koehli*
Steven Stokes*
'
*non-Trustee

Scotland***
PhilWhite*^ (Chair)
Hilary Benson*
Patricia Brown*
Linda Jackson*
Barbara McAuley*
Eileen McCrory*
Mark Mulhern*
Willie Rae*

external professionals; -.appointed as Trustee l7 June 2016; ***membership fully renewed 2016
'15 November 2016, resigned 2O June2O'17
^appointed as Trustee

Members of senior management also regularly attend meetings of the above Committees

Senior Management Team
Giles Meyer
Gail Scott-Spicer
Laura Bennett
Rachel Billsberry-Grass
Jacqueline Finn
Simon Hatch
Judith Wilson
Meg Wright
Jim Aird
Dean Anderson
Shaun Brady
Joe Gannon
Pete Richardson
Lydie Saint-Marc"
Lindsay Sartori
Luen Thompson

lnterim Chief Executive, from May 2017, Director of Fundraising, from
February to May 2017
Chief Executive, resigned May 2017
Head of Policy, from June 2017
lnterim Director of Fundraising, from August 2017
Head of Network Support, from January 2017
Director for Wales
lnterim Director of Finance, from May 2017
Director for Scotland and Northern lreland, appointed February 2O1T
lnterim Director for Scotland, from May 20i6 to February 20lZ
Director of Fundraising, resigned September 2016
Director of Resources, resigned October 2016
Director of Policy and Research, from April to November 2016
Director of UK Network Support and Development, resigned July 2016
lnterim Director of Fundraising, October 2016 to January 2017, and May
to August 2017
lnterim Director of Finance and Resources, November 2016 to April 2017
Director of Marketing and Communications, resigned March 2017
*permanent

Registered Office
Auditors
Bankers

Solicitors

staff member on maternity leave

32-36 Loman Street, London, SE1 OEH
BDO LLP, Two Snowhill, Birmingham, 84 6GA
Barclays Bank PLC, P O Box 1500, Dominus Way, Meridan Business park,
Leicester, LE19 1RP
Slaughter and May LLP, I Bunhill Row, London, EClY 8yy
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Carers Trust, a company limited by guarantee, is a registered charity governed by its Articles of Association
adopted on 1 April 2012, and amended by Special Resolution of the Trustees on B May 2012.
The Board of Trustees is collectively responsible for setting the organisation's objectives and business plans,
providing effective leadership, setting an effective framework of prudent controls to enable risk within the
business to be managed, and reviewing on an ongoing basis the performance of the organisation.

The Board reserves the making of certain decisions to itself and in other cases delegates the power to
Committees and senior management. The Board meets quarterly, and its main responsibilities are listed below:
corporate governance
approval of strategy
approval of the budget and business plan
approval of major capital expenditure contracts
approval of accounting policies, particularly on reserves and investments
approving the senior management establishment levels
authority to amend the salary scale
approval of other employment terms and conditions
authority to terminate contracts of employment for the Chief Executive and senior management
approval of the annual accounts
managing risk

With regards to the setting of staff remuneration levels the Board has considered the National Council for
Voluntary Organisations (NCVO) guidance on this subject.
The Committees report to the Board on their activities on a regular basis and put forward recommendations for
action.

ln addition to attending the Board and Committee meetings, the Trustees also make themselves available
between the scheduled Board meetings to attend other meetings and to provide guidance and advice as
appropriate in relation to the business activities of Carers Trust. The contribution of individual Trustees should
not therefore be assessed solely by reference to the number of Board meetings attended. When Trustees were
unable to attend meetings because of business or personal commitments they had the opportunity to review
the papers beforehand and raise issues or questions with the Chair or Committee Chair as appropriate.
Trustee appointments are made in accordance with the Articles. Trustees representing the Network are elected
by the Network Partner organisations. Other Trustee appointments are made following the Board's careful
consideration of the collective skills required for effective governance.
New Trustees meet with the Chair and senior management as part of their inítial induction as a Trustee, as a
result of which further training and induction needs are individually identified. Board members were fully
involved with the development of the organisation's new Strategic Framework, which was approved by the
Board in June 2016. This included a number of Board and senior management consultation days during late
20lSlearly 2016.
All Trustees of Carers Trust give their time voluntarily and received no benefits from the charity. Expenses for
reasonable travel expenses reclaimed from the charity are set out in note 8 to the accounts.

The main Board Sub-Committees are listed below:

Audit Committee

.
.

meets as required with the Charity's external auditors and relevant senior management
takes delegated responsibility for ensuring there is a framework of accountability for examining and
reviewing all systems and methods of control, both financial and otherwise, including risk analysis and risk
management

3

Carers Trust
Report and consolidated financial statements for the year ended

3l

March 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

a

ensures Carers Trust is complying with all aspects of the law, relevant regulations and good practice in its
financial dealings
advises the Board on best practice for risk management and practices

Finance and General Purposes Committee

.
.
.
.
.
o

meets quarterly in advance of Board meetings
recommends the annual budget for Carers Trust and changes to it
monitors all aspects of financial performance and makes appropriate recommendations to the Board
agrees procedures for financial controls
recommends staff remuneration levels and benefits
develops and maintains sound people management and employment policies

Network

o
.
o
o

reviews membership criteria and conditions of Network Partners
regularly reviews the Member Scheme Agreement and Principles of Partnership for approval by the Board
and the Partnership Forum
nìârìâgês and mediates competition between Network Partners
nìârìâgês issues concerning Network Partner areas of benefit and names

Appointments and Nominations
o reviews various aspects of size, structure and composition of the Board, plus any recruitment thereto
. oversees the recruitment and remuneration of senior members of the management team.
Wales

o
.
.

develops and leads the implementation of the Charity's strategy in Wales
communicates between the Charity's Board and the Network Partners in Wales
advises the Board on distinctive features relevant to Welsh legislation and policy

Scotland

.

prov¡des leadership in Scotland to ensure that Carers Trust, in Scotland and at the UK level, responds
appropriately to developments and issues faced by carers in Scotland, and that its work to improve services
and support for carers is informed and shaped by its Scotland Network of Trustees and managers and
carers in Scotland.

Chief Executive and the Senior Manaqement Team
The Chief Executive is responsible for the day-to-day
policies agreed by the Board of Trustees. The Chief
attend Board and Committee meetings, as required,
Senior Management Team meets twice each month,

management of the Charity's affairs and for implementing
Executive is assisted by a group of senior managers who
offering advice in their particular areas of expertise. The
chaired by the Chief Executive.

Network Partner structure
The delivery of specialist services for carers is organised through a network of 147 Network Partners. The
Network Partners are financially independent and have their own governing bodies.
Subsidiarv undertakinq
Carers Trust, company number 07697170, owns 100% of the issued share capital of Carers Enterprises Limited,
company number 03244605 (CEL). The results of CEL are consolidated into these group accounts.

Statement of Trustees' responsibilities
The Trustees (who are also directors of Carers Trust for the purposes of company law) are responsible for
preparing the Trustees' Report and the financial statements in accordance with applicable law and regulations.
Company law requires the Trustees to prepare financial statements for each financial year in
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STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

accordance with United Kingdom Generally Accepted Accounting Practice (United Kingdom Accounting
Standards and applicable law). Under company law the Trustees must not approve the financial statements
unless they
are satisfied that they give a true and fair view of the state of affairs of the charity and of the incoming resources
and application of resources, including the income and expenditure, of the charity for that period.

ln preparing these financial statements, the Trustees are required to:
select suitable accounting policies and then apply them consistently;
make judgments and accounting estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and
prêpare the financial statements on the going concern basis unless it is inappropriate to presume that the

.
.
.
o

charitable company will continue in business.
The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity
and enable them to ensure that the financial statements comply with the Companies Act 2006. They are also
responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

OBJECTIVES AND ACTIVITIES
We have referred to the guidance contained in Section 4 of the Charities Act 2011 to have due regard to public
benefit guidance published by the Charity Commission when reviewing our aims and objectives and in planning
our future activities. ln particular, the Trustees consider how planned activities will contribute to the aims and
objectives they have set.
Carers Trust is a major charity for, with and about carers. We work to improve support, services and recognition
for anyone living with the challenges of caring, unpaid, for a family member or friend who is ill, frail, disabled or
has mental health or addiction problems.
We do this with a UK-wide network of quality assured independent partners and through the provision of grants
to help carers get the extra help they need to live their own lives. With these locally based Network Partners
we are able to support carers in their homes through the provision of replacement care, and in the community
with information, advice, emotional support, hands on practical help and access to much needed breaks. We
offer specialist services for carers of people of all ages and conditions and a range of individually tailored support
and group activities. Our grant-making policy for each programme reflects the terms and conditions of external
funders.
This year, we completed a review of our current operating environment, noting the opportunities open to us
and the threats to our sustainability.
Our review helped us to prioritise what is important to carers and what we need to do to deliver more services
with less resources. lt also helped us to shape Make Carers Count, a new Strategic Framework for The
Carers Trust Network which we launched in autumn 2016.

A special thank you
79o/o

-

some of this year's key fundraising highlights

of our income is made up of the voluntary donations we receive from our supporters. Thank you to everyone

who has donated to us or raised funds to help make carers count this year including our very generous
supporters below:

.
.

Generous donations towards our core activities from the National Garden Scheme (Ê375,000) and Pears
Foundation (Ê200,000) enabled us to direct funding where it was most needed.
The Peter Westropp Memorial Trust has raised over Ê76,000 for Carers Trust.
5
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o
o
¡

Employees at Rank Group Plc have raised Ê450,000 this year. With the money, we have provided much
needed Rank Cares grants to help more than 1,800 carers.

We secured f 120,000 from the Thomas Cook Children's Charity towards our work with young carers.
A f2m grant by the Big Lottery Fund and European Social Fund is enabling us to work with Carers Trust
Network Partners in London to make work for London's carers a reality.

We received [381,731 from the Scottish Government to support our core programmes in Scotland.
ln Wales, we received a further three years of funding from the Welsh Government's Sustainable Social Services

Third Sector Fund, enhancing the wellbeing of carers in Wales, and the Waterloo Foundation awarded us
Ê60,000 towards our Going Higher Wales project.
ln April 2016, we held a reception at the Speaker's House, House of Commons which was attended by our
President, Her Royal Highness The Princess Royal. ln February 2017 , Her Royal Highness joined a fundraising
dinner arranged by Trevor Hemmings CVO, one of our Vice Presidents, kindly sponsored by The Park Lane
Club.

We also benefit from legacies, and we were particularly delighted to receive notification this year of significant
funds towards our work with young carers.
We would like to say a special thank you to all the carers who have helped us with our fundraising. We are
immensely grateful to everyone who has contributed to fundraising by attending and talking at events or by
giving us their views on how carers would benefit most from our projects.
STRATEGIC REPORT
f

)

Achievements and Performance
A special thank you

- to our willing volunteers

Key to our work is carer involvement, ensuring that carers help inform all aspects of the work that we do and
have opportunities to tell their stories direct to decision makers and through the media. Carers and former
carers, along with other supporters, volunteer their services for us in a number of ways, for example as members

of our Readers Panel, by sitting on grants panels, as trustees, as mentors through our ADVANCE programme
and through our partnership with The Rank Group plc which has seen Rank staff volunteer with local carer
services.

Who used and benefited from our services?
Carers Trust is the largest provider of comprehensive carer services in the UK with a network of 14T Carers
Trust Network Partners independent local services for carers of all ages, supporting people with any condition.

-

Supporting the growth and development of solutions for carers
Carers tell us that finding support can be difficult, time consuming and stressful. We're focusing on helping
carers find the support they require to live a life outside of caring wherever they are and wherever the person
they care for lives. To provide more and better services for carers, during the year we aimed to:
Ensure The Carers Trust Network has a presence in every part of the UK.
Provide a consistent route to carer support throughout the UK.
Create, deliver and promote innovative and scalable service models across the UK.

¡
.
.

Coverage across the UK
The Carers Trust Network continued to have widespread coverage during the year ensuring local support for
carers in many parts of the UK. Network Partners CLASP, Calderdale Carers and Carers in
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STRATEGIC REPORT (conti n ued)
Hertfordshire joined as new members, widening our coverage to Calderdale, Leicestershire and Rutland and
increasing the range of services offered by Network Partners to carers in Hertfordshire.

Making a difference with a Carers Trust grant
Carers of all ages can find themselves with new or additional caring responsibilities that affect their ability to see
friends and family, have time to themselves or afford essential items for their homes. With our grants, we can
provide carers with access to financial support to ease those challenges.
Thanks to our generous donors, including the Rank Group Plc, Pears Foundation and Markel (UK) Plc, we:

o
o
.

Awarded Ê499,032 in grants.

Awarded 1,284 grants.

Helped 6,707 carers receive support, including 1,259 young carers aged 5-18.
Our grants to Carers Trust Network Partners have also helped them fund group activities, enabling carers to
socialise and learn from others in a similar situation.

Changing the lives of young adult carers
Thanks to continued funding support from The Co-operative Charity of the Year 2013, during 2016-1T we have
provided funding to dedicated young adult carer projects, run by The Carers Trust Network, aimed at addressing
the support needs, aspirations and life chances of carers aged 14-25.

Carers.org - our website for carers
ln June 2016, our new look website - Carers.org - went live. Our user-friendly site provides up-to-date
information and news for carers. Many thanks to our generous supporters who have made this work possible
including Nabarro and The Chillag Family Charitable Trust.
Our online services
Our online services for carers continued to provide support. Following their closure at the end of the year we
have signposted carers to other sources of help/ We are now focusing on local support being available, and
championing carers' rights and grants as as well as exploring how other organisations can support carers online.

Supporting the professionals who work with carers
Our website for professionals working with carers - professionals.carers.org -continues to provide regularly
updated resources, reports, toolkits and guidance. This helps ensure carers receive the support they need from
the people who support them.
Supporting adult carers in Northern lreland
Funded by Big Lottery, our Mind the Gap programme completed its penultimate year. Established to help 1,500
carers aged over 60 in Northern lreland to have an improved quality of life, as the lead partner, we worked with
several other organisations to deliver the project including charities, health and social care trusts and Boots UK
Ltd.

This year, we were awarded a contract to develop and deliver a comprehensive support service for carers

aged 18 and over in the Southern Health and Social Care Trust area.

Supporting carers into work
ln October 2016, we launched the Working for Carers project, with joinlfunding of Ê2m from the Big Lottery
Fund and European Social Fund. We are working in partnership with 24 Network Partners across London to
deliver this three-year programme of work.
Working for Carers is helping carers aged 25 or over to develop skills that will help them move towards
employment with access to one{o-one and peer support, training, volunteering and local employers. We are
also working with employers to promote carer-friendly practices in the workplace. Launched in February 2017,
by the end of March 2017 we already had 63 registered participants.
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STRATEGIC REPORT (continued)
While, in Scotland, in partnership with the social enterprise Realise Your Potential, we've been offering young
adult carers in Scotland the chance to get accreditation for participating and volunteering in a variety of activities.

Turn2us
Our partnership with poverty charity Turn2us has enabled us to embed its benefits calculator on our website.
This popular tool makes it easier for carers to work out which benefits they might be able to claim, and how
much they could get. We also signed up as an approved Turn2us partner, enabling Network Partners to help
carers access Turn2us grants.
Relationships guidance for carers
OnePlusOne produced a new free guide for carers, thanks to funding from the Department for Work and
Pensions which we published on our website. An average of 575 visitors to the guide each month far exceeded
expectations.

lnfluencing societv to ímprove carers' Iives
Carers save the UK economy over Ê132bn a year. They are also a major asset within health and social care
systems, partners in the provision of care and experts in the delivery of care. To improve awareness, perception
and support for carers this year we have aimed to:
Empower carers, mobilising their concerns as a key public health issue.
Shine a spotlight on the social and economic value of caring.
Press for high standards of local carer services particularly respite care and carer breaks.
Promote a requirement for key public services to identify carers.

.
o
¡
.

Working to influence governments' policies
We work to influence governments' policies by making sure they understand what needs to work differently for
carers and the Network Partners who provide the vital local services that support carers. This work includes:

.
.

.
.
.

Supporting carers and their services to talk to elected representatives, as well as providing evidence to

decision makers ourselves.
Employing expert staff, funded by national governments in England, Wales and Scotland, and other
donors, to ensure carers'needs and voices are reflected in legislation, and health and social care policy,
at a national and devolved level.
Supporting Network Partners to engage with local and national developments so that they can represent
carers' needs and services.
Finding out what works and sharing this research and practice.
Focusing on groups of carers who need extra support to enable them to take part in society.

lnfluencing policy in Scotland
During the year, thanks to funding from the Moffatt Trust, we have been involved in in supporting carers and
Network Partners to respond to consultation and gathering their views on how guidance and eligibility criteria
should look as the Carers Act comes into force in Scotland. We sit on Scottish Government's lmplementation
Group and work closely with other carer organisations to convey these messages to Scottish Government.

lnfluencing policy in Wales
This year. we were delighted to receive a further three years of funding from the Welsh Government's
Sustainable Social Services Third Sector Fund, enhancing the well-being of carers in Wales. Carers Trust
Wales has continued to positively influence and inform Welsh Government to develop, improve and scrutinise
policies which recognise and support carers in Wales. ln 2016-17 we focused on the need for:
lncreased investment in short breaks and respite care for carers.
lncreased investment in and recognition of the valuable role of local third sector services supporting
carers.
A more strategic approach to identifying carers in schools and education across Wales.

o
o
.

ln addition, we continue to work closely with Welsh Government to influence the refreshed Carers Strategy
which will be published in 2017.
8

Garers Trust
Report and consolidated financial statements for the year ended 31 March 2017
STRATEGIC REPORT (conti n ued)
Care Act for carers: One year on
This year, we asked the former minister for care services, the Rt Hon Prof Paul Burstow, to chair our review of
how the Care Act 2014 is working for carers one year on from the implementation of the Act. The Act came into
force on 1 April 2015, applies to England and gives unpaid carers important new rights and places carers' rights
on the same level as those of the people they care for.
Our review found local authorities are struggling to implement the Act for carers and carers are not noticing a
difference. However, our report showed there is reason to be optimistic if governments and the NHS work
together to invest in the support needed to ensure the legal rights of carers are fully introduced.
We have shared the findings with national and local government and the NHS and have urged them to prioritise
investment, and other local and national stakeholders. We have met with the Department of Health and have
submitted the report as part of the evidence for the new national carers strategy.

Supporting carers caring for someone with mental health issues
Thanks to NHS England and the Green and Lilian F M Ainsworth and Family Benevolent Fund, our Triangle of
Care programme has continued to support carers to be fully involved in the care that the person they care for
receives from mental health services.

ln England, we operate a Triangle of Care membership scheme for NHS mental health trusts with 31 members
working to embed the principles into their working practices. Working with the Royal College of Nursing we
launched a revised edition of the Triangle of Care for Dementia in November 2016. The guide enables
professionals to look at how they can identify and support carers of people with dementia.
The Triangle of Care in Scotland goes from strength to strength with health boards across Scotland recognising

the benefits of adopting

it.

ln addition, our work with the Children and Young People's Commissioner's Office in Scotland produced well
received research about young carers' mental health - Coping is Difficult but I Feel Proud.
And thanks to funding through the Time to be Heard programme, we published a report on how the government,
the NHS and local authorities can improve the mental health of young carers. lt was launched at an event in
parliament, with young adult carers speaking to MPs and Peers about what they want to see changed.
Creating transformational partnerships
We are keen to continue working in partnership with other organisations as it helps us to increase funding
opportunities, solve key strategic issues and provides the opportunity to develop new services which can be
developed and replicated.
This year, among our many partnerships, we worked with Carers UK as part of the Health and Care Voluntary
Sector Strategic Partners Programme to support the Department of Health, NHS England, and Public Health
England.

We also partnered with the Supported Housing Alliance and Care Charts UK to produce a guide to the Mental
Capacity Act Dementia Decisions for carers of people with dementia, the guide was funded by the Department
of Health.

Encouraging GGGs to use the NHS England Garers Toolkit
ln February, we launched a campaign to encourage clinícal commissioning groups (CCGs) in England to use
the expertise of Network Partners and carers to implement the NHS England Carers Toolkit. Through Raising
the Voice of Carers - a Comic Relief funded project - we worked with 16 Network Partners to encourage local
CCGs to use the toolkit, to help identify and support carers.
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Working in partnership in primary care
Research has shown pharmacies to be well-placed to identify carers in their community who may need, but are
unaware of, the support and services available to them.

Rowlands Pharmacy chain teamed up with us to help promote its free services for carers. lt also signposted
carers to other services for advice or help during its May 201ô Dementia Awareness campaign.
Across Scotland, our Carer Friendly Pharmacy Project trained more than 80 pharmacies to identify hidden
carers.

We've also been working with Cardiff University to help facilitate pharmacy student placements with Carers
Trust Network Partners across South Wales. Pharmacists will be able to put their learning into practice and
support carers in the community once they are qualified pharmacists.

Supporting student young adult carers
Our research has highlighted that half of young adult carers in college or university are struggling because of
their caring role. So, we backed a campaign by a student carer calling for a change to the UCAS form so that
universities would know about an applicant's extra caring responsibilities. ln six weeks, the campaign got 2,500
signatures and we're delighted that UCAS will be giving applicants an option to identify as a carer on the 2018
application form.

We have also been working with universities across Scotland to improve student carer support. Our new Going
Higher for Student Carers: Recognition Award assists and encourages higher education institutions to develop
policies and practices to improve support for student carers and awards good practice.

Thanks to a Waterloo Foundation award of f60,000, through our Going Higher Wales project we have
successfully worked with all universities in Wales to encourage them to adopt carer-friendly policies to support
young adult carers throughout their time in higher education. We have also supported young adult carers in the
process of applying to, and staying at university.

Supporting lesbian, gay, bisexual and transgender young adult carers
Our research report Young People Caring OUT There included recommendations on how best to identify and
support lesbian, gay, bisexual and transgender young adult carers in Scotland.
The Scottish Young Carers Festival
The 2016 Festival brought together 350 young carers thanks to funding from the Scottish Government. The
festival gives them a break from caring and the opportunity to meet other young carers from across Scotland,
to have their say on the issues that affect them and have fun.

Giving young carers in schools the help they need
This year, we continued to deliver the Young Carers in Schools programme, an initiative funded by The Queen's
Trust and Big Lottery Fund. Launched across England in April 2015, the programme enables schools to identify
and support young carers and awards good practice. Run jointly by Carers Trust and The Children's Society
Young Carers in Focus partners, we are working with schools, services and local authorities to share good
practice and develop tools and training for schools.

This year, 44 schools in England received an award for good practice and the programme has engaged more
than 750 education providers.
Funding from the Reuben Foundation and The Queen's Trust enabled us to hold a Young Carers in Schools
Awards event in October.

As part of our Young Carers in Schools Wales programme we've published a Wales edition of a Step-by-step
Guide for Leaders, Teachers and Non-teaching Staff. This 10-step toolkit was piloted with eight schools across
Wales. We're now working with the pilot schools to share their learning and establish a recognised peer review
system to help schools to better support carers in education. Many thanks to The Shaw Foundation, who part
funded this project.
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Tackling bullying
With research telling us that 680/o of young carers are bullied in school, this year we did some innovative work
to help tackle bullying. Thanks to funding from the Openwork Foundation and the Doris Pacey Charitable
Foundation, we worked with Carers Trust Network Partner Devon Carers to develop new resources. These can
be used by youth services and schools across the UK to improve support for young carers specifically to reduce
bullying.

Working with local partners to develop a strons Carers Trust Network
Sharing best practice across The Garers Trust Network
Over 180 delegates from across The Carers Trust Network came together for our 2016 conference which
provided a forum for sharing best practice and innovation and for learning. Many thanks to our sponsors
Ecclesiastical and Sticky People.

Training Network Partners
Carers Star training to help Network Partners support carers, on a one-to-one basis, completed its final year.
We delivered 15 training courses, training 190 Network Partner staff.
CEOs of Network Partners providing regulated care also benefited from events during the year which included
effective leadership and building teams, strategic HR, and financial information and analysis.

Successful tenders
Our partnership with Tender Management Community Services means we can support Network Partners with
tendering across the UK. This year, Network Partners have secured contracts totalling Ê21,385,000, ensuring
the delivery of quality services to carers.

Operational policy
We support Network Partners who deliver regulated care and support services across England and Wales by
providing a bespoke policy framework to underpin their care practice activities. The framework aims to promote
high standards of service provision, so giving peace of mind to carers and allowing them to have meaningful
respite from their caring role.

Mentoring Network Partners
Our Advance programme has seen 65% of Network Partner Chief Executives in England and Wales working
with a high-level business mentor to address local needs and challenges. ln early 2017 we launched the
programme in Scotland. We are grateful to Pears Foundation and Esmée Fairbairn Foundation for funding this
innovative programme and Peridot Partners for helping source mentors.

Garers Trust Quality Award
Each Carers Trust Network Partner ensures the quality of its services by completing the Carers Trust Quality
Award. This combines the use of an external quality assurance measure with our internal standards. lt means
we are constantly measuring ourselves against the industry standards. This year we have been reviewing this
process and will make recommendations on our approach to quality from 2018.
Raísíng the profíle and awareness of carers and the carine role

Young Carers Awareness Day 26 January 2017
On behalf of the 700,000 young carers across the UK, and thanks to funding from The Queen's Trust, we
secured millions of Ês of media coverage on Young Carers Awareness Day and achieved our objective of raising
awareness of young carers.
Our theme- When I Grow Up - focused on our latest research suggesting that 73o/o of young carers miss school,
and a third do so regularly. BBC Breakfast, Newsround, Sky Sunrise, Channel 5 and The Guardian covered the
story among others, and extensive social media helped engage audiences.
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STRATEG¡C REPORT (continued)
#YoungCarersAwarenessDay was trending on twitter as thousands of people supported the day. The Carers
Trust Network ran local events, promoting their services and raising awareness with local schools, and money,
to support their work.

The day helped us form long-lasting connections including with the Minister for Community Health and Care
David Mowat who showed his support by visiting Carers Trust in Cheshire (his local constituency), the Children's
Minister Ed Timpson, who made a widely shared film focusing on what he wanted to be when he grew up; the
Children's Commissioner for England, the Department of Health, which showcased blogs from young carers,
CBBC and First News - the most widely read newspaper by children and teenagers - which provided extensive
coverage of young carers' issues.

Getting our message across in the media and online
This year, carers were once again in the spotlight thanks to strong news stories. We are grateful to Network
Partners who helped encourage carers of all ages to tell their stories. Among the highlights were:

.

.
.
¡
.
.
.

Young Carers Awareness Day which helped to raise massive awareness of our work thanks to coverage
on BBC Breakfast, Channel 5, Sky News, BBC Asian Network and Children's BBC. lt also bolstered our
relationship with CBBC who twice hosted a dayfor more than 40 young carers at its Manchester studios.
Young carers Shimoye and Chloe from Carers Bromley featuring in CBBC's half-hour documentary
Looking After Mum.
Our review of the Care Act One Year securing interviews on BBC Breakfast, BBC 2's Victoria Derbyshire
Show, Radio 5 Live and Radio 4's You and Yours as well as lots of blogs and local coverage.
ITV's This Morning covering two stories which helped to raise the profile of young carers. During Carers
Week we were seen on London Live and ITV London.
ITV Wales covering our campaign to get carers recognised on the UCAS form.
Our Speak up for Older Carers campaign featuring twice in the Daily Express, highlighting the
challenges faced by older carers.
Our Britain's Best Breakfast fundraising story about carers never having a break leading to extensive
media coverage.

Thanks to funding from The Queen's Trust, we also trained 40 young carers to become Media Ambassadors
for Carers Trust, helping them to raise the issues that matter to them.
Using social media to reach more carers across the UK
Social media continues to enable us to grow our reach and target more carers and those that support them
This year:
On Facebook, we had 2,022 new fans.
On Twitter, we had 5,946 new followers.

.
.

Carers Week 2016
The theme for Carers Week 2016 was Building Carer Friendly Communities. As one of the week's seven official
partners, we helped raise awareness by securing coverage on BBC London, BBC Manchester and ITV London.

Speak up for Older Garers
Our Speak up for Older Carers campaign highlighted the challenges faced by older carers, particularly in
England. Thanks to The Dulverton Trust and The Headley Trust our report - Retirement on Hold - showed the
overwhelming challenges faced by carers and the importance of planning for being a carer in later life. We've
been using our campaign to influence health and social care policy and heighten public perception of older
carers.

Older carers told us about their experiences, contacted their local councillors and got active on social media.
We also held a round table event where older carers met representatives from the statutory and voluntary sector
to discuss their three main concerns - care coordination, health and wellbeing and planning for the future.

2l

Continuing Development

- our plans for 2017-18

and beyond

Growing sustainably, strengthening our capabilities
Buildíng on our expertise with policy makers and governments, The Carers Trust Network, made up of Carers
Trust and 147 independently managed Network Partner members, is well positioned to champion and support
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STRATEGIC REPORT (continued)
unpaid carers in the UK. Our large and extensive network has a presence in over B0% of local authority areas,
a legacy going back over 40 years, and a staff group of over 7,000 people, which means we have the reach,
expertise and knowledge to tackle one of the UK's biggest challenges. With seven million unpaid carers in the
UK today predicted to rise to ten million by 2030, declining central government funding and increasingly cashstrapped local authority resources, the services The Carers Trust Network provides have never been more
needed.

During 2017118 we will continue to grow and diversify our funding and transform the ways in which we deliver
services to reach more carers in need.

As we deliver our Make Carers Count Strategic Framework over the next five years, we will evaluate and
measure our performance to ensure investment in The Carers Trust Network delivers the impact required for
carers.

We believe we will achieve more for carers by working in closer alignment across The Carers Trust Network,
using our size, shape, skills and experience to tackle the issues head on and effect lasting change.
By 2021we aim to ensure that:
Carers have a voice in the decisions that matter most to them.
The value of carers will be recognised as integral to the provision of care.
More carers can access breaks and other services that they so desperately need
A duty to identify carers within all relevant public services has been agreed.
The Carers Trust Network will be represented in all parts of the UK.
New strategic alliances will deliver effective and new services for carers.

.
.
.
.
.
.

Together we will deliver a better future for the UK's seven million carers of today and ten million carers of
tomorrow.

Our vision
Unpaid carers count and can access the help they need to live their lives.
Our mission
To identify, support and involve the UK's unpaid carers through the provision of action, help and advice.
Our strategic objectives
Our strategy aims to identify, support and involve more carers and to strengthen our network in order to do so

To identify, support and involve more carers we will:

.
.
o

Champion carers.
Provide services to carers in all parts of the UK.
Createtransformational partnerships.

To achieve our aspirations for carers we will strengthen The Carers Trust Network by:

¡
o

Growing sustainably.
Strengthening our capabilities.

As we move fonvard, we have started to work in more federal ways, leveraging the best of being both UK wide,
national and local and building on the expertise and profile we already have across all parts of the network. Our
aim is to work as one organisation by the year 2021. The Framework is being adopted across all parts of the
UK, and localised to meet particular sets of circumstances, legislative frameworks and commissioning
arrangements. lmplementation of the strategies in this Framework will ensure that by 2021 we will have
changed the landscape for carers:
The value of carers will be more widely recognised.
More carers will have been identified.
They will be receiving more and better quality support.

o
o
.
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We believe that we are being ambitious on behalf of carers. By working together within this Framework and with
the continuing support of our funders and donors, we will deliver a better future for the UK's seven million carers
of today and ten million carers of tomorrow.

3)

Principal Risks and Uncertainties
The Trustees are responsible for the management of the risks faced by the Charity. Detailed consideration of
risks and review of the risk management process is delegated to the Audit Committee, which is assisted by

senior members of staff. This review process is then reported back to the main Board via review of Audit
Committee Minutes.

The main strategic risks facing the organisation are reviewed as a standard agenda item when the Board of
Trustees meets on a quarterly basis.

The Charity's management structure enables the effective monitoring of both outcomes against strategic
priorities and the associated risks, by both Trustees and senior management. Each directorate within the
structure has an operational level risk register, which is reviewed at least on a quarterly basis by the full Senior
Management Team. Reviews of the corporate risk register are also carried out on a quarterly basis.
ln addition to the specific risk management mechanism described above, a number of other key controls, as
detailed below, help Trustees manage the major risks facing the Charity:
formal agenda for Board activity
detailed terms of reference for all Sub-Committees
comprehensive strategic and business planning, budgeting and management accounting processes

e
o
.
.
o

established organisational structure and lines of reporting
hierarchical authorisation and approval levels.

This work has identified that the major risks facing the organisation revolve around:
the longer term strategy as to how best to serve carers across the four UK nations
stable leadership
financial sustainability, and
ensuring capacity to provide relevant and effective advice and assistance to carers through our portfolio
of Network Partners - both in terms of:
NetworkPartners'financial sustainability, and
the increasing demands placed on them and their work from multiple external parties,
legislation and arrangements.

o
o
o
.

o
o

We are currently exploring how the different Nations are configured in order that we have a governance structure
that works across the UK to ensure that we can deliver for carers.

The interim Chief Executive has been appointed for ayeat, to provide stability and continuity of leadership both
internally and in our key relationships.
From a financial risk perspective, Carers Trust took action during the second half of the financial year to address
its recent deficits by restructuring its cost base and strengthening its planning processes. This was to ensure
the charity reported a sound balance sheet position at 31 March 2017 from which it can build over the next few
years. The approved budget for 2017-'18 will deliver at least a breakeven position on unrestricted funded
activities and the Board has committed to planning and delivering surpluses on unrestricted funded activities for
the following two years in order to build unrestricted reserves. Through this strategy, the Board has restored the
charity to a financially sustainable position.

Our Network Partners are central to our strategic priorities as we work together to focus on supportíng carers
across the UK. Our programmes include the provision of advice and guidance to support the sustainability of
the Network.
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Financial Review
During the year the charity received funds in the form of donations from charitable trusts, individual and
corporate donors together with government grants and partnership fees from its network of carer partnerships
across the UK. These funds have supported the key objectives of the charity as narrated above and as set out
in note 3 to the accounts.
The consolidated financial performance for the charity and its subsidiary company for the year is reported in
detail in the consolidated Statement of Financial Activity and shows total income of î5,444k and total
expenditure of Ê7,929k giving an overall deficit of Ê2,485k comprising:

Deficit

reserves
reserves

Ê

Deficit from activities funded by restricted
Deficit from activities funded by designated
Deficit from activities funded by unrestricted reserves

1,588,891

Totaldeficit

2.485,548

121,146
775,511

The consolidated balance sheet as at 31 March 2017 reporled net assets of f2,353k including cash and shortterm deposits of €1,616k and investments of t741k (realised following the year end), with closing reserves as
follows:

Reserves
€

reserves
reserves

Restricted
Unrestricted

1,820,261
532,287

Total reserves

2,352,548

Unrestricted reserves comprised a revaluation reserve of 1147,071 and free reserves of Ê385,216.
There were no material amounts which had been designated or othenivise committed as at the end of the
reporting period.
As stated under Principal risks and uncertainfres above, the Trustees have addressed the causes of the recent

deficits through restructuring the cost base and strengthening planning processes during the second half of
2016-17. They have confirmed robust financial management principles to ensure future sustainability. Further
to the identification of budget pressures due to income shortfalls in Autumn 2016, the Trustees have set a
prudent budget for 2017-18 and are on course to achieve a break-even or surplus position on unrestricted
activities at 31 March 2018. The budget for 2018-19 plans a modest unrestricted surplus and a policy of
generating surpluses will continue until unrestricted reserves are in line with the reserves policy. Based on this
the Trustees consider that the charity remains a going concern and the accounts have been prepared on this
basis.

Financial Management Policies
Reserves

The definition of reserves used follows the guidance given by the Charity Commission. These are funds
available to be used in furtherance of the charitable objects which have not yet been spent, committed or
designated. They therefore exclude restricted funds (where donors impose criteria for their use), fixed assets
(which are in current use to support the ongoing work of the charity) and funds designated for specific purposes.
The calculation of reserves is shown in note 16.
The Board reviewed the reserves policy in Spring 2017.The reserves policy is to achieve an unrestricted reserve
to cover at least three months' unrestricted costs and up to six months' unrestricted costs. The unrestricted free
reserves of f385,216 held at 31 March 2017 represent three months'unrestricted costs. A breakeven
unrestricted budget has been approved for 2017-18. Through setting surplus unrestricted budgets for 2018-19
and 2019-20 the Trustees plan to build unrestricted reserves to a level in line with the policy.
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lnvestment Policy and Pertormance
"Carers Trust's investment policy is to invest cash balances, which are not immediately required, subject to risk
being minimised and access being rapid, within institutions that are members of the Financial Services
Compensation Scheme (FSCS).
lnvestments may be held as cash deposits or within a portfolio of securities, through ethically and socially
responsible advisers and financial institutions. During the year dividends received amounted to f37,883.
During the 2016-17 year, funds were invested in accordance with the policy, Due to a reduction in the amount
of funds held, Carers Trust disposed of most of its investments by May 2017 and intends to invest primarily in
bank deposits and through the money market."

Financial Reporting
There is a comprehensive system of business planning which includes an annual budget both reviewed in detail
and approved by the Board. Monthly actual results are reported against budget and revised forecasts for the
year prepared as appropriate.

Financial Policies and Procedures
The Finance and General Purposes Committee reviews the key limits of authority document, which is then
approved by the Board. This sets out the authority that is delegated to staff and the key financial regulations
that apply.
AUD¡TORS
BDO LLP were re-appointed Carers Trust's auditors during the year and have indicated their willingness to
continue in office.
STATEMENT AS TO DISCLOSURE OF ¡NFORMATION TO AUDITORS
All of the current Trustees have taken all the steps that they ought to have taken to make themselves aware of
any information needed by the company's auditors for the purpose of their audit and to establish that the auditors
are aware of that information. The directors are not aware of any relevant information of which the auditors are
not aware.

SUMMING UP AND PLANS FOR FUTURE PERIODS
A strong and vibrant Carers Trust Network is vital to provide the support and advocacy that carers need to carry
on caring. This year, we completed a review of our current operating environment, noting the opportunities open
to us and the threats to our sustainability.

Our review helped us to prioritise what is important to carers and what we need to do to deliver more services
with less resources. lt also helped us to shape Make Carers Count, an exciting new Strategic Framework for
The Carers Trust Network which we launched in autumn 2016.
We would like to thank Gail Scott-Spicer, our former Chief Executive, who left us in April 2017, for all her work,
not least as she led us through the development of our Make Carers Count strategy.

We have already begun implementation of Make Carers Count and will continue to do so over the next five
years. Our annual report looks at our many achievements this year as we concentrated our work on our
strategy's aim to identify, support and involve more carers by:

o
o
o

Championing carers.
Providing services to carers in all parts of the UK
Creating transformational partnerships.
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SUMMING UP AND PLANS FOR FUTURE PERIODS (continueQ
To achieve our aspirations for carers our strategy acknowledges the importance of strengthening The Carers
Trust Network by growing sustainably and strengthening our capabilities. To do this, and in the light of a
challenging financial environment, we had to make some difficult decisions towards the end of the year which
involved closing several of our services and streamlining others. While regrettable, as a result we are now in a
stronger position to deliver for carers as we move forward.
We would like to extend our gratitude to our many funders who throughout the year have continued to show
their support and to help make carers count. Without you, none of our work and the difference we make to
carers would be possible.

Stuart Taylor

Date: 19 October 2017

Ghalr, Carers Trust
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To the members and trustees of Garers Trust
We have audited the financial statements of Carers Trust for the year ended 31 March 2017 which comprise the Group
and Parent Statement of Financial Activities, the Group and Parent Charitable Company Balance Sheets, the Group
Cash Flow Statement and the related notes. The financial reporting framework that has been applied in their preparation
is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
This report is made solely to the charity's trustees and members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006, the Charities Act 20'11 and the Charities and Trustee lnvestment (Scotland) Act 2005. Our
audit work has been undertaken so that we might state to the Charity's Trustees and members those matters we are
required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do
not accept or assume responsibility to anyone other than the Charity and the Charity's Trustees and members as a
body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditors
As explained more fully in the statement of trustees' responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view. We have been appointed as auditor under section 44(1)(c) of
the Charities and Trustee lnvestment (Scotland) Act 2005, section 151 of the Charities Act 2011 and under the
Companies Act 2006 and report in accordance with regulations made under those Acts. Our responsibility is to audit
and express an opinion on the financial statements in accordance with applicable law and lnternational Standards on
Auditing (UK and lreland). Those standards require us to comply with the Financial Reporting Council's (FRC's) Ethical
Standards for Auditors.

Scope of the audit of the financial statements

A

description

of the scope of an audit of

financial statements

www.frc.orq. u k/aud itscopeu kprivate.

is provided on the FRC's website at

Opinion on financial statements
ln our opinion the financial statements:
give a true and fair view of the state of the group's and the parent charity's affairs as at 31 March 2016 and of
the group's incoming resources and application of resources, including its income and expenditure, for the year
then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been prepared in accordance with the requirements of the Companies Act 2006, the Charities Act 2011,
the Charities and Trustee lnvestment (Scotland) Act 2005 and regulations 6 and of the Charities Accounts
(Scotland) Regulations 2006 (as amended).

.

¡
o

I

Opinion on other matters prescribed by the Companies Act 2006
ln our opinion the information given in the trustees' report which includes the strategic report for the financial year for
which the financial statements are prepared is consistent with the financial statements and the strategic report and the
trustees'report have been prepared in accordance with applicable legal requirements.
Based on our knowledge and understanding of the charity and its environment obtained during the course of the audit
we have identified no material misstatements in the strategic report and trustees' report.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Companies Act 2006, the Charities Act 2011
and the Charities Accounts (Scotland) Regulations 2006 (as amended) requires us to report to you if, in our opinion:

.
o

adequate accounting records have not been kept by the parent charity, or returns adequate for our audit have not
been received from branches not visited by us; or
the parent charity financial statements are not in agreement with the accounting records and returns; or
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certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit.

\rì" u.,
Kyla Bellingall (senior statutory auditor)
For and on behalf of BDO LLP, statutory auditor
Birmingham
United Kingdom

Date lr ì¿o¿¡-te¡ Lot+
BDO LLP is a limited liability partnership registered in England and Wales (with registered number OC305127).
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Consolidated Statement of Financial Activities incorporating an lncome and Expenditure Account

Note

lncome
Donations and legacies

2

Unrestricted
funds

Designated

funds

Restricted
funds

Total
funds

funds

2017

2017

2017

2017

20'16

t

t

€

â

Ê

1,455,506

Total

2,847,533 4,303,039 6,071,067

Other trading activities
Events

26,824

Merchandising

26,824

116,635

7,397

7,397

26,031

473,622

473,622

474,811

507,843

507,843

617,477

38,251

38,251

70,319

Supporting the growth and
development of solutions for carers

13,941

55,850 69,791

436,000

Work with local partners to develop
a strong network

484,967

540 485,507

549,293

498,908

56,390 555,298

gg4,2g3

16,173

23,271 39,444

134,'144

lnsurance

lncome from investments

6

lncome from charitable activities

Other income

Totalincome

2,516,681

20
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Consolidated Statement of Financial Activities incorporating an lncome and Expenditure Accou nt (continued)

Note

Expenditure

Unrestricted
funds

Designated

Restricted

Total

Total

funds

funds

funds

funds

2017

2017

2017

2017

2016

Ê

Ê

I

Ê

e

1,234,148

1,187,997

Expenditure on raising funds
Costs of generating donations and
legacies

3

1,099,675

Costs of generating fundraising trading

3

493,486

134,473

-

493,496

561,343

1,593,161

134,473 1,727,634

1,749,340

196,601

2,224,664 2,421,265

2,894,496

55,527

724,669 780,196

1,097,912

Expenditure on Charitable activities
Supporting the growth and

development of solutions for carers
lnfluence society to improve carers'
lives

Work with local partners to develop a
strong network

801,990 121,146 1,218,609

Raising the profile and awareness of
carers and the caring role

683,910

Total charitable activities

3

2,141,745

2,124,856

2',13,670 gg7,5g0

1,099,933

1,738,028 121,146 4,381,612 6,240,796

7,197,097

Other expenditure
Net (gain) / loss on investments

(38,997)

(38,ee7)

Total expenditure

3,292,192 121,146 4,516,085 7,929,423

Net expenditure for the year

(775,511' (121,146)

Transfer between funds
Funds brought fonruard

Total funds carried forward

9,998,381

(1,588,891) (2,485,548) (1,121,081)

Taxation on trading activities
Net movement in funds for the year

51,944

(4,570)
(775,511)

(121,146) (1,588,891) (2,485,548) (1,125,651)

-

53,680

(53,680)

1,254,118

121,146 3,462,832 4,838,096

5,963,747

532,297

1,820,261 2,352,549

4,939,096

The notes on pages 26lo 44 form part of these financial statements.
The subsidiary company discontinued some of its operations on 31 March 2017, see note 10. All other results are
derived from continuing operations.
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3l
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2017

2017

gr.Ê

2017

2016

2016
î.

Fixed assets
Tangible

assets

11

164,715

12

740,947

724,973

905,662

892,988

168,015

lnvestments
lnvestments

Totalfixed assets
Current assets
Stock and work in progress
Debtors

1,076
13

Short-term deposits
Cash at bank and in hand

Creditors - amounts falling
due within one year

14

626,577

1,392,087

841,558
774,507
2,242,642

2,580,202
4,525,156

(795,756)

(580.048)

551,791

Net current assets

1,446,996

3,945,108

Net assets

2,352,549

4,838,096

1,820,261

3,462,832

Funds
Restricted funds

16,18

Unrestricted funds
General reserve

16

Designated reserve

16

Revaluation reserve

l6

385,216

1,146,044
121,146
108,074

147,071

Total unrestricted funds

532,287

2,352,549

Approved by the board of Trustees on 1 9 October 20'17 and signed on its behalf by:

Mark Currie

Treasurer
The notes on pages 26to 44 form part of these financial statements
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Gonsolidated Gash Flow Statement

Note

2017

2017

2016

2016

€

t

Ê

f

Cash flows from operatinq activities
Net cash used in operating activities

(1,572,4721

23

(1,862,833)

Gash flow from investing activities

lnterest income

368

31,650

Dividend income

37,883

38,669

Proceeds from sale of investments

19,220

Payments to acquire fixed assets

(e27)

Change in cash and cash equivalents in
the reporting period
Cash and cash equivalents at the beginning
of the reporting period

Cash and cash equivalents at the end of
the reporting period

24

The notes on pages 26lo 44 form part of these financial statements.
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56,544

70,319

(1,515,928)

(1,792,514)

3,131,993

4,924,507

1,616,065

3,131,993
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Charity Statement of Financial Activities (incorporating an income and expenditure account)

Note

Unrestricted
funds

Designated

Restricted
funds

Total

Total

funds

funds

funds

2017

2017

2017

2017

2016

Ê

€

Ê

Ê

e

lncome
Donations and legacies

2

2,847,533 4,303,039

1,455,506

6,071,067

Other tradin g activities
Events

lncome from investments

6

38,251

1

16,635

1

16,635

38,251

70,319

lncome from charitable activities
Supporting the growth and

14,887

55,850

70,737

436,000

484,967

540

485,507

548,293

499,854

56,390

556,244

984,293

Other income

16,173

23,271

39,444

134,144

Total income

2,009,784

2,927,194 4,936,978

7,376,458

1,099,675

134,473 1,234,148

1,187,997

1,099,675

134,473 1,234,148

1,187,997

development of solutions for carers
Work with local partners to develop a
strong network

Expenditure
Expenditure on raising funds:
Costs of generating donations and
legacies

3

Costs of generating fundraising trading

3

Expenditure on Charitable activities
Supporting the growth and
development of solutions for carers
lnfluence society to improve carers'
lives
Work with local partners to develop a
strong network

2,224.664

2,421,265

2,884,496

55,527

724,669

780,196

1,097,912

1,218,609

2,141,745

2,127,688

213,670

897,580

121,146

801,990

Raising the profile and awareness of
carers and the caring role

Total charitable activities

196,601

683.910

3

1.089.833

I,738,028 121,146 4,391,612 6,240,796

7,1gg,g2g

Other expenditure
Net (gains) / losses on investments

75,000
(38,ee7)

(38,997)

51,944

Total expenditure

2,798,706 121,146 4,516,095 7,435,937

Net expenditure and net movement
in funds for the year

(788,9221

Transfer between funds
Funds brought fon¡vard

Total funds carried fon¡rard

(121

,146) (l,588,891) (2,498,959)

-

53,680

9,514,970

(1

,138,4't2l

(53,680)

1,226,212

121,146 3,462,832 4,810,190

5,948,602

490,970

1,820,261 2,311,231

4,910,190

The notes on pages 26lo 44 form part of these financial statements.
All of the above results are derived from continuing operations.
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Charity Balance Sheet as at

3l

March 2017

. Note

2017
gÊe

2017

2016

2016
e

Fixed assets
Tangible

assets

11

164,715

168,015

12

740,947

724,973

905,662

892,988

lnvestments
lnvestments

Totalfixed assets
Current assets
Debtors

614,912

1,385,514

Short-term deposits

841,558

2,580,202

Cash at bank and in hand

698,903

506,256

2,155,373

4,471,972

0.49 ,804)

(554,770\

Creditors - amounts falling due
within one year

13

14

Net current assets

1,405,569

3,917,202

Net assets

2,311,231

4,810,190

1,820,261

3,462,832

Funds
Restricted funds

1ô,18

Unrestricted funds
General reserve
Designated reserve

16

Revaluation reserve

16

16

343,899

1,118,138

121,146
147,071

108,074

Total unrestricted funds
Total funds

490,970

1,347,358

2,311,231

4,810,190

Approved by the board of Trustees on 19 October 2017 and signed on its behalf by:

Mark Currie

Treasurer
The notes on pages 26 to 44 form part of these financial statements
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1.

Notes to Accounts

Accounting policies
Basis of accounting

The financial statements have been prepared under the historical cost convention, and in accordance with:
o Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing

¡
¡

their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
lreland (FRS 102) (effective 1 January 2015) - (Charities SORP (FRS 102));
the Financial Reporting Standard applicable in the UK and Republic of lreland (FRS 102); and
the Companies Act 2006.

Basis of consolidation

The consolidated financial statements include the income and expenditure and assets and liabilities of Carers
Trust and its subsidiary undertaking. The results of the subsidiary undertaking are consolidated on a line by line
basis.

Judgements in applying accounting policies and key sources of estimation uncertainty

ln preparing the financial statements, the Trustees and Directors make judgements as required and the details, if
material, are reflected in the accounting policies. There are no materialjudgements requiring disclosure.
Tangible fxed assefs
lndividual tangible fixed assets costing e1,000 or more are capitalised at their purchase cost, together with any
incidental costs of acquisition.
Depreciation is calculated so as to write off the cost of tangible fixed assets, less their estimated residual values,
on a straight-line basis over the expected useful economic lives of the net assets concerned. The principal annual
rates used for this purpose are:
Freehold land and buildings
Motor vehicles
Fixtures and fittings

2.5o/o

on buildings; land is not depreciated

25o/o

10 - 33.3%

Gifted assets are not capitalised unless they have a material value.

On transition to FRS 102 the Charitytook the option of freezing its valuation of freehold land and buildings and
using that amount as deemed cost. To determine the deemed cost at 1 April 2014,hhe Charity used its valuation
at 18 May 2009 by the external surveyors Hawkins Chartered Surveyors, members of RICS.
lnvestments
Quoted ínvestments are stated at their market value as determined by our investment advisors. Any gain or loss
is taken to the Statement of FinancialActivities.

lnvestments in subsidiary undertakings are stated at cost.
Pension and retiremenf benefits

The charity operates a defined contribution pension scheme for employees. The charity funds pension liabilities
by payments to a separately managed pension fund. Payments made to the fund are charged in the financial
statements in the period to which they relate.
lncome
lncome is included in the Statement of FinancialActivities when the Charity is legally entitled to the income,
receipt is probable and the amount can be quantified with reasonable certainty.

a.

Legacies are accounted for at the earlier of the date on which either: the Charity is aware that probate has been
granted, the estate has been finalised and notification has been made by the executor(s) to the Trust
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1

Accounting policies (continued)

b.

that a distribution wíll be made, or when a distribution is received from the estate. Receipt of a legacy, in whole
or in part, is only considered probable when the amount can be measured reliably and the Charity has been
notified of the executor's intention to make a distribution.
Donated services and facilities are brought into the Statement of Financial Activities at values agreed with
donors to reflect market value. No amounts are included in the financial statements for services donated by
volunteers.

c. lncome received under contractual terms covering future periods is deferred to those periods where it
specifically dictates in the funding agreement that the income should not be recognised until future periods.
d. Donations are recognised on receipt.
e. lncome from fundraising events is recognised when the event has taken place. Event income which is received
in advance of an event taking place is deferred until after the event has occurred. The proceeds of fundraising
events which take place in Scotland are treated as being restricted to activities within Scotland, unless an
alternative restriction is made clear to attendees and donors or it is stated that the proceeds will be for the UK

wide use of The Trust.

f. lncome from investments is accounted for when receivable. Any interest earned but not received at the end of
an accounting period is accrued.
g. Other income consists of income for contracted services and for consultancy or speakers fees. The income is
h.

recognised when goods or services have been delivered.
Gifts in kind are recorded at market value on receipt of service rendered to Carers Trust.

Expenditure
Expenditure is included in the Statement of Financial Activities on an accruals basis, exclusive of any recoverable
Value Added Tax. Expenditure is recognised when a liability is incurred either explicitly or constructively.

o
¡
o
.
o

Costs of generating donations and legacies are those costs incurred in attracting voluntary income including
the direct costs of fundraising events and activities and an appropriate allocation of support costs and those
incurred in trading activities that raise funds.
The costs of charitable activities consists of direct costs, grants and support costs.
Direct costs include staff costs and costs paid to third parties for the delivery of services to achieve our
charitable objectives.

Support costs include central functions which have been allocated to activities on the basis of the use of
resources.
Grants payable are payments made to Network Partners, other carer organisations and direct to carers, in the
furtherance of the objectives of the Charity.

Costs are apportioned between activities based on the numbers of full time equivalent staff engaged in the
respective activities.
Operating /eases
Rentals payable under operating leases are charged in the Statement of Financial Activities as incurred
Taxation

Carers Trust is registered with the Charity Commission and under the provisions of Section 505, lncome and
Corporation Taxes Act 19B8, is exempt from liability to taxation.
Carers Trust is partially exempt for VAT and, due to the high value of non-business and exempt activities, is unable
to recover any tax on many of its purchases. All irrecoverable VAT is included within the appropriate expenditure
headings.
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Accounting policies (continued)

1

Fund accounting

The Charity's funds comprise:
Unrestricted

funds -

These are funds that can be used in accordance with the Charity's objects at the
discretion of the Trustees.

Designated funds

These are unrestricted funds that can be used in accordance with the Charity's
objects which have been specifically allocated by the Trustees to achieve
specific objectives.

Restricted funds

These are funds received under a specific trust and can only be used for the
specific purposes determined by the donors.

Valuation of donated seryices

Where goods and services have been donated to the Charity, the Trustees value these on a deemed market
value basis.
Going concern

The accounts have been prepared on a going concern basis. The Trustees have addressed the causes of the
recent deficits through restructuring the cost base and strengthening planning processes and they have confirmed
robust financial principles to ensure future sustainability. As set out in their Financial Review the Trustees consider
that, based on projected performance for 2017-18 and a surplus budget for 2018-19, the Charity remains a going
concern.

2.

lncome from donations and legacies

Unrestricted
20t7
€

Restricted
20t7

Total

Total

2017

2016

€

€

€

1,294,136

1,368,919

2,663,055

3,796,074

Government grants

65,750

1,214,469

1,280,219

852,595

Legacies

95,620

264,145

359,765

1,422,398

Group and Charity
Donations

1,455,506 2,847,533 4,303,039
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20t7
Direct
costs
€€

3. Expenditure

Group

2017

Grants
payable

3l

20t7
Support
costs

f

March 2017
20L7

20L6

Total

Total

costs

costs

â

Ê

244,062 1,234,149

1,187,997

Expenditure on raising funds
Cost of generating donations and legacies

990,086

Cost of generating fundraising trading

493,486

-

1,483,57?

-

493,486

561,343

244,062 1,727,634 1,749,340

Expenditure on Gharitable
activities
Supporting the growth and development of
solutions for carers

720,947

lnfluence society to improve carers' lives

605,999

Work with local partners to develop a
strong network

1,622,501

Raising the profìle and awareness of
carers and the caring role

660,645

Total expenditure

1,456,185

40,303

244,133

2,42'1,265

2,884,496

174,"197

780,196

1,097,912

478,941

2,141,745

2,124,856

236,935

897,580

1,089,833

3.610.092

1.496.488

1,134206 6,240,786

5.093.664

1.496.488

1,378,268 7,968,420 8.946.437
Work

with

7.197.097

Raising the

Supporting the
local profile and
growth and lnfluence partners to awareness of
Gost of development of society to develop a
carers and
generating solutions for improve strong the caring

Analysis of support costs
Group

funds
carers carers'lives network
2017
2017 2017 2017
€Ê€€€

Finance

36,516

36,527

26,063

71,658

role

Total

Total

2017

2017

2016

Ê

Ê

35,450 206,214
35,476 206,366
68,997 401,361

'178,587

332,940

lnformation technology

36,543

36,554

26,082

71,711

Administration and premises
Chief Executive's offlce, legal and
management

71,073

71,093

50,727

139,471

33,236

33,246

23,722

65,221

32,265

187,690

136,306

Human resources

49,398

49,413

35,258

96,938

47,956

278,963

152,565

17,300

12.345

33,942

16,791

97,674

92,656

244.133

174,197

Governance

Total

17,296

244,062
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20L7
Direct
costs
fe

3. Expenditure (continued)

Charity

20t7
Grants
payable

20t7
Support
costs
€

20t7

2076

Total

Total

costs

COSTS

I

t

Expenditure on raising funds
Cost of generating donations and

990,086

244,062 1,234,148

990. 086

244.062 1.234.148 1.187.997

legacies

1,187,997

Cost of generating fundraising trading

Expenditure on Gharitable
activities
Supporting the growth and development
of solutions for carers

lnfluence society to improve carers' lives
Work with local partners to develop a
strong network
Raising the proflle and awareness of
carers and the caring role

720,947

1

,456,185

605,ggg
1,622,501

40,303

660,645

244,133

2,421,265

2,884,496

174,197

780,196

1,097,912

478,941

2,141,745

2,127,688

236,935

897,580

1,089,834

3,610,092 1,496,489 1,134,206 6,240,796
Total expenditure

4.600.178

7,199,930

1,378,268 7,474,934 8.387.927

1.496.488

Workwith

Analysis of support costs

Support¡ng the
local
growth and lnfluence partners to
Cost of development society to develop a
generating of solutions improve strong
funds for carers carers'lives network

2017
Charity

2017

Êe€€

2017

2017

Raising the
profile and
awareness of
carers and the
caring role

Total

Total

2017

2017

2016

€

Ê

I

Finance

36,516

36,527

26,063

71,658

35,450

206,214

182,13"1

lnformation technology

36,543

36,554

26,082

71,711

35,476

206,366

156,750

Administration and premises

71,073

71,093

50,727

139,471

68,997

401,361

332,940

Chief Executive's office, legal and
management

33,236

33,246

23,722

65,221

32,265

187,690

136,306

Human resources

49,398

49,413

35,258

96,938

47,956

278,963

152,565

Governance

17,296

17,300

12.345

33,942

16,791

97,674

92,656

174,197

479,941

Total

244,062 244,133

236,935 1,378,268 1,053,349

4. Other expend¡ture
The charity expended [75,000 in the 2015-16 financial year through a trading entity called WhatCare Solutions Limited
to investigate a number of trading options. This work identified that the charity was not sufficiently close to market to
ensure sufficient sales income would be achieved, and therefore the expenditure was charged to the 2015-16
accounting period within the charity accounts. No such expenditure was incurred in 2016-17.
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5. Net income

Group

Gharity

Group

Charity

2017

2017

2016

2016

f

€

Ê

€

4,227

4,227

6,649

6,648

23,658

20,756

22,285

20,500

Net income is stated after charging:
Depreciation
Auditor's remuneration - audit of these financial
statements

Auditor's remuneration - other services
Operating lease charges

1,275
253,771

615
253,771

206,556

206,556

6. lncome from investments

Dividends

Group

Gharity

Group

Charity

2017

2017

2016

2016

€

Ê

Ê

e

37,883

37,883

38,669

38,669

368

368

31,650

31,650

lnterest

38,251 38,251 70,319

70,319

7. Grants awarded
2017

2016

€

L

Grants paid to Network Partners
Grants paid to institutions
Grants paid to individuals

1,135,173

1,467,747

115,158

193,544

246,157

229,652

Grants awarded in the year

1,496,488 1,890,943

Group and charity
Grants payable:

8. Staff costs

Salaries
Social security costs

2017

2017

2016

2016

Group
€

Gharity

Group

Charity

I

I

Ê

3,552,524

3,468,363

3,491,912

3,439,652

300,088

298,744

313,926

83,810

80,045

80,848

Pension costs

Total employee costs

3,936,422 3,847,152 3,986,596

31 0,1

79

79,761

3,829,592

Redundancy costs accrued in salaries above amounted lo î245,071 (2015-16 Ê5,500) for the Group and
t214,871 (2015-16 Ê5,500) for the Charity. These costs were fully funded at 3l March 2017.
Carers Trust operates a defined contribution pension scheme for all staff. The Charity's contribution is
between 5 and 7 per cent of salary with staff making contributions of 3 per cent upwards.
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8. Staff Costs (continued)

The average number of employees, on a full-time equivalent (FTE) basis, during the year was:
2016
Supporting the growth and development of solutions for
lnfluence society to improve carers'

carers

lives

Work with local partners to develop a strong

network

Raising the profile and awareness of carers and the caring

role

Fundraising
Governance
Support

2017
Number
lS
12
2l

Number
15
15

26

12
11
1
ß

19

92

92

10
12
1

The number of employees whose emoluments for the year, excluding employee pension contributions,
exceeded Ê60,000 was:

€60,001

2017
2

-Ê70,000

2016
6

Ê70,001 - e90,000
Ê80,001

-€90,000

1

1

Pension contributions of €7,582 (2015-16: t12,547') were paid to 3 (2015-16: 4) of these employees.

The aggregate of emoluments for senior management positions was Ê522,784 (2015-16: Ê530,021).
These are the staff lísted on page 2.

Trustees' remuneration
The Trustees neither received nor waived any emoluments during the year (2015-16: Ênil)

Expenses incurred by and reimbursed to the Trustees are as follows:

2017
2016 2017
Number Number
€
6

7

9,619

2016
Ê

7,513
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9. Comparatives

forthe

Unrestricted
funds

Statement of Financial Activities
- Gonsolidated

2016

Note

lncome
Donations and legacies

2

1,925,011

funds

Restricted
funds

Total
funds

2016

2016

2016

Designated

4,146,056 6,071,067

Other trading activities
Events

54,068

Merchandising

26,031

26,031

474,811

474,811

lnsurance

554,910

Income from investments

6

62,567

62,567

116,635

617,477

70,319

70,319

436,000

436,000

548,293

548,293

Income from charitable activities
Supporting the growth and
development of solutions for carers
Work with local partners to develop
a strong network

984,293

Other income
Totalincome

112,236

3,646,770

33
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21,909

134,1&

4,230,530 7,877,300
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9. Gomparatives for the

Statement of Financial Activities

-

Gonsolidated
Expenditure

(co nti nue d)

Note

Unrestricted
funds
2016

Designated

f

I

funds
2016

Restricted
funds
2016
â

Total
funds
2016

I

Expenditure on raising funds:
Costs of generating donations and
legacies
Costs of generating fundraising

trading

3

1,092,752

3

561,343

95,245

-

1,187,997
561,343

1,654,095

95,245

1,749,340

Supporting the growth and
development of solutions for carers

162,354

2,722,142

2,894,496

lnfluence society to improve carers'
lives

159,766

938,146

1,097,912

Work with local partners to develop
a strong network

845,392 40,922 1,239,542

2,124,956

265,618

1,089,833

1,991,727 40,922 5J64,449

7,197,097

Expenditure on Charitable
activities

Raisíng the profile and awareness

824,215

of carers and the caring role

Total charitable activities
Net loss on investments

Total expenditure
Net expenditure for the year
Taxation on trading activities
Net movement in funds for the
year

3

51,944

51,944

3,697,766 40,922 5,259,693

(50,996)

(40,922) (1,029,'163)

(1,',121,0811

(4,570)

(55,566)

g,ggg,3g1

(4,570)

(40,922) (1,029,163) (1,125,651)

Funds brought fonryard

1,309,684 162,069 4,491,995 5,963,747

Total funds carried forward

1,254,118 121,146 3,462,832
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9. Comparatives for the
Statement of Financial

Activities

-

Unrestricted
funds

Charity

funds

Restricted
funds

funds

2016

2016

2016

2016

€

â

€

â

Designated

Total

(continued)

Note

Income
Donations and legacies

2

1,925,011

4,146,056 6,071,067

Other trading activities
Events

54,068
54,068

lncome from investments

6

62,567
62,567

116,635
116,635

70,319

70,319

436,000

436,000

548,293

548,293

984,293

984,293

lncome from charitable
activities
Supporting the growth and
development of solutions for
carers
Work with local partners to
develop a strong network

Other income

Totalincome

'l'12,236
3,',\45,927
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4,230,531 7,376,458
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9. Comparatives for the Statement

Unrestricted
funds

of Financia! Activities - Charity
(continued)

Expenditure

March 2017

funds

Restricted
funds

funds

2016

2016

2016

€

Ê

€

Designated

2016
g

Note

3l

Total

Expenditure on raising funds:
Costs of generating donations and
legacies
Costs of generating fundraising
trading

3

95,245

1,187,997

1,092,752

95,245

1,187,997

3

Expenditure on Charitable
activities
Supporting the growth and
development of solutions for carers
lnfluence society to improve carers'
lives

Work with local partners to develop
a strong network
Raising the profile and awareness of
carers and the caring role

Total charitable activities

,092,752

1

162,354

2,722,142

2,994,496

159,766

938,146

1,097,912

1,238,542

2,127,688

265,618

l,0gg,g33

848,224
824,215

3

40,922

1,994,559 40,922 5,164,448

7,199,929

Other expenditure

75,000

75,000

Net loss on investments

51,944

51,944

Total expenditure
Net expenditure and net
movement in funds for the year

3,214,255 40,922 5,259,693
(68,328)

9,514,970

(40,922) (1,029J62) (1,138,4121

Funds brought foruvard

1,294,539 162,068 4,491 ,995

5,948,602

Total funds carried forward

1,226,211 121,146 3,462,933

4,910,190

10. Net income from subsidiary undertakings

The Charity has a wholly owned trading subsidiary Carers Enterprises Limited (Company number 03244605).
ln the previous year the Charity also had a wholly owned trading subsidiary WhatCare Solutions Limited
(Company number 09411802): this company ceased trading and was wound up at the end of 2015-16. During
the year, Carers Enterprises Limited operated as a general trading commercial company providing insurance
brokerage services, selling merchandise and providing Disclosure and Barring services to Network Partners
and third parties. Only the insurance brokerage servíces will continue from 2017-18. The trading results for
Carers Enterprises Limited are summarised below. Financial statements are available from Companies House.
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10. Net income from subsidiary undertakings (continued)
Carers Enterprises Limited

2016

2017

Turnover

€

Ê

507,843

503,600

Cost of sales

(382,373)

(417,064)

Gross profit

125,470

86,536

(109,575)

(71,686)

Administrative costs
Net profit before tax

15,895

14,850

Current assets

88,214

51,495

(46,896)

(26,0721

Current liabilities

41,318

Shareholders' funds (net assets)

25,423

The company ceased to sell merchandise and administer Disclosure and Barring Service checks on 31 March
2017. The relevant income and expenditure relating to discontinued operations were as follows:
2017

2016

Ê

Ê

Turnover

34,221

28,789

Cost of sales

(6,368)

(6,559)

Gross profit

27,853

22,230

Administrative costs

(42,7661

(26,777',)

Net (loss)

(14,913)

WhatCare Solutions Limited

2017

€
Turnover

(4,547)

2016
€
74

Cost of sales

Gross profit

74

Administrative costs

(72,594',)

Net loss for the year (to be written off)

(72,520)

2,490

Current assets
Current liabilities

(75,000)

Shareholders' funds (net liabilities)

(72,5201
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Group and charity
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March 2017

Freehold
land and

Fixtures
and

buildings

fittings

t

e

t

190,000

27,207

217,207

927

927

Total

Cosf

At 1 April2016
Additions

190,000 28,134 218,134

At 31 March 2017
Depreciation

At I April2016
Charge for the year
At 31 March 2017

3l

25,918

3,325

902

49,192
4,227

26,599 26,820

Net book value
At 31 March 2016

At

23,274

1,289

168,015

163,401 1,314

164,715

166,726

March 2017

53,419

12. lnvestments

2016

2017

Group and charity
Market value at 1 April

€

Ê

724,973

776,918

Disposals

(19,2201
(3,803)

Provision against investments
Additions

38,997 (51,945)
740,947 724,973

Add: net gain(loss) on revaluations at 31 March
Market value at

3l

March

Historicalcost at 3l March
Total gains and losses on investments

698,817

721,840

42,130

Unrealised gains as above

3,133

The valuation shown above on 31 March 2017 consists of the following:
2017

t
Ecclesiastical Investment Fund for Charities

740,947

UK listed equities

2016
Ê

701,950
19,220

Eurovestech

3,803

740,947

38
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13. Debtors

3l

March 2017

Group

Charity

Group

Charity

2017

2017
â

2016

2016

€

I

e

Trade debtors

112,428

100,239

310,561

303,320

Other debtors
Prepayments

21,980

2l,559

138,333

138,333

Accrued income
Amounts due from group undertakings

99,930

99,930

85,534

85,534

392,239

392,239

857,659

857,534
793

945

626,577
14. Creditors

Trade creditors
Social security and other taxation
Accruals and deferred income

614,912 1,392,087 1,385,514

Group

Gharity

Group

Charity

2017

2017

2016

2016

f

I

e

Ê

206,156

196,611

338,366

330,830

89,552

88,451

104,487

100,156

382,156

348,456

96,801

93,1 16

Payments received on account

62,627

62,627

Other creditors

55,265

53,659

40,394

795,756 749,804 580,048
I 5. Financial lnstruments

30,668
554,770

Group

Charity

Group

Charity

2017

2017

2016

2016

â

€

Ê

I

1,616,065

1,540,461

3,131,993

3,086,458

526,647

514,037

1,306,553

1,299,187

Financialassets
Cash and cash equivalents
Financial assets that are debt instruments measured
at amortised cost

2,142,7',12 2,054,498 4,438,546 4,385,645
Financial liabilities

706,204 661,353 475,561

Financial liabilities measured at amortised cost

39

454,614
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16. Reserves

Designated Revaluation

funds
[€

fund
e

At 1 April2016

1J46p44

121,146

Net income/ (expenditure) for the year
Unrealised gain/ (loss) on investments

(814,508)

('t21,146)

Transfer between funds

At

3l

March 2017

March 2017

Unrestricted
General

Group

3l

Restricted
funds

reserve

Total
€

g

108,074 3,462,832

-

4,838,09ô

(2,524,545)

(1,588,891)

38,997

38,997

-

53,680

(53,680)

147,071 1,920,261

385,216

2,352,548

Unrestricted
General

Charity

Designated Revaluation

funds
€[

fund
â

At 1 April2016

1,1 18,138

121,146

Net income/ (expenditure) for the year
Unrealised gain on investments

(827,919)

(121,146)

Transfer between funds

At

3l March2017

Restricted
funds

Total

g

€

3,462,832

4,810,190

(1,588,891)

(2,537,956)

reserve

108,074

38,997

-

53,680

38,997
(53,680)

147,071 1,820,261

343,899

2,311,231

17. Grant commitments
2017

Group and charity
Comic Relief - Whole Family Approach
About Time project grants (The Co-operative Charity of the Year)

40

€

2016
î.
114,104

367,659

838,076

367,659

952,180
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l

lncome

f

f

a

53,981

85,000

b

47,696

206,492

(238,30e)

15,879

Note
ADVANCE mentoring programme
Big Lottery - Building Better Opportunities

(N,E&WLondon)

3l

April
2016

18. Restricted funds

Expenditure Transfer

€€

March
2017
Ê

(71,29"t',)

67,690

Big Lottery - Building Better Opportunities (S
& Central London)
Comic Relief - 4th round grant

c

47,704

132,427

(170,467)

9,664

d

110,378

25,000

(113,531)

21,847

The Co-op COïY Partnership

e

1,296,119

1,474

(870,8e2)

416,700

Core Scotland

66,543

f

20,031

206,364

(159,852)

Mind The Gap

s

36,483

100,000

(136,483)

Older Carers work

h

96,356

19,360

(85,e75)

3,108

52,750

(55,858)

Open Doors YC Project

¡

29,741

j

71,601

200,000

(265,6e8)

5,903

Rank Group plc Grant

k

101,391

305,849

(388,044)

19,196

Scottish Development Funds

I

5,281

56,711

(54,803)

7,lgg

Pears

-

Policy, ADVANCE & Grants

Scottish Young Carers Festival

m

88,629

84,178

(126,304)

46,503

Self-directed Support Programme

n

(285)

62,406

(28,365)

33,756

Strategic Partnership

o

97,500

(96,386)

The Queen's Trust- lmproving Schools

p

75,790

115,206

(130,215)

60,781

The Queen's Trust

q

39,324

65,920

(6s,124)

40,120

787,353

(51,534)

(555,864)

179,955
58,003

Twining legacy

-

-

YC Media Panel

London area work

r

1,114

Welsh Government

s

67,461

304,726

(314,184)

Young Carers Activity Funds

t

14,817

66,711

(886)

80,642

Young Carers Project (Scotland)

u

11,643

1

16,859

(10e,006)

19,496

20,329

214,399

(7,228)

227,500
157,481

Young Carers Project
Other Scottish funds < Ê50,000 income/
expenditure

Other UK funds < f50,000 income/expenditure

198,481

1

19,750

(160,750)

279,162

339,646

(310,570)

3.462.832

2.927.194

4.51 6,08s)

(53,680)

(s3,680)

254,558
1,820,261

Purpose of restricted funds
The restricted funds with income or expenditure of more than Ê50,000 during the year are for the following
purposes:

a. ADVANCE Mentoring

Programme
Funds from a number of charitable trusts and foundations to facilitate the matching of the needs (for example
financial, business planning and human resources) of Network Partners with expert business mentors who
hold professional experience and knowledge in these areas.

b.

Big Lottery - Building Better Opportunities (North, East & West London)
Working with North, East and West London Network Partners in a project to support carers and ex-carers to
access employment.

c.

Big Lottery - Building Better Opportunities (South & Central London)
Working with South and Central London Network Partners in a project to support carers and ex-carers to
access employment.

4t
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18. Restricted Funds (continued)

d.

Comic Relíef

e.

The Co-operative Charity of the Year partnership
One year fundraising by The Co-operative group to fund five projects to help all aspects of the lives of young
adult carers.

f.
g.

- Thinking Whole Family
Funding awarded to develop sustainable whole family approaches that best meet young carers' needs.

Core Scotland
Funds which are ringfenced to be applied for the benefit of carers in Scotland
Mind the Gap
Big Lottery Fund Northern lreland grant for a three-year programme to support the Engagement, Participation
and Empowerment of older carers in Northern lreland.

h.

Older Carers work
Grants to support the work Carers Trust does to increase its ability to reach out to vulnerable, frail older carers

i.

Open Doors YC Project
Grant to fund two Carers Trust initiatives aimed at improving reach and support to young carers
Generation project and 'Time to Find Me!' providing respite and activity breaks.

j.
k.

-

lnnovation

Pears - Policy, ADVANCE and Grants
Grant to support Carers Trust's policy work, our ADVANCE mentoring programme and our small grants funds
for carers.

Rank Cares Partnership
Three year fundraising initiative by the Rank Group plc to provide carers with grants for essential equipment,
replacement care and respite and opportunities to pursue educational courses and skills development
openings.

l.

Scottish Development Funds
Section 10 grant from the Scottish Government to fund core Scotland activity

m.

Scottish Young Carers Festival
Section 10 funding from the Scottish Government for the Scottish Young Carers Festival

n.

Self-directed Support Programme

Funding from the Scottish Government to develop and deliver training programmes and resources for care
support workers and carers on how to deal with the new Self-directed Support programme.

o.

Strategic Partnership - Department of Health
Grant from the Department of Health to enable strategic partnership for carers

p. The Queen's Trust - lmprove schools engagement

with young carers
Grant to improve schools' engagement with young carers, thus improving support for young carers within

school setting.

q.
r

The Queen's Trust - Young Carers Media Panel
Grant to enable Carers Trust to work with young carers to increase understanding of their caring roles and
encourage other young people to self-identify and seek support.
Twining legacy - London area work
Legacy from the estate of Miss Valerie Twining deceased to be used for activities within the London area.

s. Welsh Government

Welsh Government grant awarded to Carers Trust to enable Carers Trust Wales to carry out core work
supporting carers and Network Partners across Wales. This work delivers a number of the key areas of the
Welsh Government Carers Strategy.
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18. Restricted Funds (continued)
Young Carers Activity Funds

Corporate donations to provide activities and support for young carers, UK wide, working with Network
Partners through the programmes Explore More Support, Time to Find Me, and Young Carers Mental Health
&Wellbeing.

u.

Young Carers Project (Scotland)

Section 10 funding from the Scottish Government to provide support to young carers services and assist in the
implementation of the Young Carers Strategy in Scotland.
Young Carers Project
Donations and legacies from trusts and individuals to provide support for young carers, UK wide

19. Analysis of net assets between funds

Unrestricted
funds
including
revaluation
reserve

Group

r

Fixed assets
lnvestments
Net current assets

Restricted Total
funds funds
r
[Ê
- 164,715
- 740,947

Designated

funds

164,715
740,947
(373,375)

1,820,261 1,446,886
1,820,261 2,352,548

532,287

Charity

Unrestricted
funds
including
revaluation
reserve
â

Fixed assets
lnvestments
Net current assets

Restricted
funds
[€
-

Designated

funds

f

164,715
740,947

164,715
740,947

'|,820,261 1,405,569
1.820.261 2.3',t1.231

(414,692\
490,970

20. Operating Lease Commitments

Total

funds

Land and

Land and

buildings

Other

buildings

2017

2017

2016

€

I

e

Other
2016
â

Within one year

38,027

752

30,287

2,321

ln two to five years

19,190

439

102,852

1,943

Group and charity

57,217

1

,191

1

33,1

39

4,264

21. Pension
The Charity operates a defined contribution pension scheme. The assets of the scheme are held separately from
those of the Charity in independently administered funds. The pension charge represents contributions payable by the
Charity to the funds and amounted to Ê80,045 (201 5-16: î78,761). The contributions payable by the Group amounted
to Ê83,810 (2015-16: €80,848).
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22. Related party transactions
The Charity has taken advantage of the exemption conferred by FRS 102 not to disclose transactions with members
of the group headed by Carers Trust on the grounds that 100% of the voting rights in the subsidiaries are controlled
within that group and the subsidiaries are included in the consolidated financial statements. No additional related
parties have been identified.

23. Reconciliation of net resources to net cash outflow from operating activities
Net (expenditure) for the reporting period
Depreciation of tangible fixed assets
Provision for investments

2017

2016

€

Ê

(2,485,549)

(1,125,651)

4,227

6,648

3,803

Dividends and interest from investments
(lncrease)/ decrease in investments
Decrease in stocks

(lncrease)/ decrease in debtors
lncrease/ decrease) in creditors

(38,251)

(70,319)

(38,997)

51,945

1,076
765,510

365
(583,640)

215,709

(142,181)

(1,572,4721

Net cash (used in) operating activities

(1,862,833)

24. Reconciliation of net cash flow to movement in net funds
2016

2017
lncrease/ (decrease) in cash
(Decrease) in short term deposits

€

Ê

222,716

(579,578)

(1,738,643)

(1,212,936)

(1,515,9271

(1,792,514)

Cash and cash equivalents at 1 April

3,131,993

4,924,507

Cash and cash equivalents at 31 March

I ,61
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